
 
Activities, Outputs and Outcomes 

 
 
 

 
    INPUTS ACTIVITIES  OUTPUTS OUTCOMES  

 
 
 
 

   
Resources dedicated to 
or consumed by the 
program 
 
e.g. 
• Money 
• Staff and staff time 
• Volunteers 
• Facilities 
• Equipment 
• Supplies 
• Recycle bins 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

What the program does with 
the inputs to fulfill its mission 

 
e.g. 
• Provide training 
• Educate and council the youth 
• Build recycling awareness 
• Pick up litter 
• Educate the public about 

which containers are CRV  
(Consumer Redemption 
Value) 

• Provide beverage container 
recycling collection service 

• Provided X number of recycle 
bins 

• Provide curbside service to 50 
additional households 

 
 
 
 
 
 
 
 
 
 
 
 

The direct products of 
program activities 
 
e.g. 
• Number or people that visited 

outreach booth 
• Number of students that saw 

the school assembly 
• Number of training sessions 

completed 
• Number of educational 

materials distributed 
• Number of restaurants/bars 

that received collection 
service 

• Number of multifamily homes 
that received collection 
service 

 
 
 
 
 
 
 
 
 
 
 
 

Benefits for participants 
during and after program 
activities 
 
e.g. 
• New knowledge 
• Increased skills 
• Changed attitudes or values 
• Modified behavior 
• Improved condition 
• Altered status 
• Increase in volume of 

beverage containers collected 
• Increased opportunities to 

recycle from prior year 
• Increased curbside service 
• Increase or decrease in 

number of people calling 1-
800-RECYCLE 

 


